
SPATIAL SETTLEMENT 
PLANNING: FROM 
PRESSURE TO 
PROSPERITY

B M K A L C :  1 6 T H J U N E  2 0 2 5



WORKSHOP 
STRUCTURE

This presentation will take you through a current project 

to illustrate a process for using ‘settlement planning’ to 

deliver beneficial change. It is in three parts with 

interactive activities and a Q & A at the end.

The example we’re using was part of a Neighbourhood 

Plan project but applies equally to Settlement Spatial 

Plans, Asset Management, or any other circumstance 

where a council is looking to control change.

Contact us: info@oneillhomer.co.uk

mailto:info@oneillhomer.co.uk


UNDERSTANDING 
PRESSURE

LET’S TALK 
LOCAL



WHAT ARE THE MAIN 
CONCERNS FOR YOUR 
AREA?

WHAT ABOUT 
CONTRADICTORY 
CONCERNS?

Protect Green 
Belt

Not enough 
affordable 
housing



UNDERSTANDING 
PLACE

HORSFORD CASE 
STUDY



• Historic form

• Topography 

and setting

• Settlement 

growth

• Natural 

infrastructure

• Man made 

infrastructure

• Identity
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WITH THE INFORMATION 
YOU HAVE SO FAR, HOW 
WOULD YOU WANT 
HORSFORD TO GROW?
Use the 

QR code 

to draw 

your 

answer 

on a map. 

RESULTS



• Land 

availability

• HELAA

• Local call for 

sites

• Local 

knowledge

© Google Maps



• Assessment

• Engagement

• Shortlisting

• Options

© Google Maps



Northern

o Extends linear 

pattern

o Transport and 

access

o Village centre

© Google Maps

Southern

o Extend linear 
pattern

o Transport and 
access

o Village centre

Eastern

o Extend linear 
pattern

o Transport and 
access

o Village centre



COMMUNITY BENEFIT: NEEDS

© Google Maps

o Infrastructure

o Services

o Schools

o Amenities

o Homes



COMMUNITY BENEFIT: AMBITIONS

© Google Maps

o Improvements

o Access and 

environment

o Self sufficiency

o Place



ENGAGEMENT 
AND 
OPPORTUNITIES



CHANGE MAKERS 
MAPPING
Each area has unique drivers for settlement change. 

Some of these will have a high level of influence over 

the change that happens, and others less so.

Think about:

- New housing requirement figures from National 

Government/Local Plan

- New Residents

- New Councillors/Councils

- Landowners

- Council resource levels (Local and Unitary)



CREATE A 
COMMUNITY 
PRIORITY LIST 

1. Create a planning engagement strategy to ensure 

council consultation surveys and news are reaching 

as wide an audience as possible

2. Verify - MK & Bucks Coucils can tell you about 

services they deliver and the real-time pressures: 

school places, roads etc.

3. Online sources: Census data 2011 and 2021 will tell 

you about unemployment, journeys to work, renting 

vs ownership of homes etc.

Horsford made sure that they didn’t just listen to the 
loudest voices – you can’t speak to everyone 
directly - consider all local demographics and what 
their likely needs are:

By Tom Emerson - 6a architects, CC0

https://commons.wikimedia.org/w/index.php?curid=107671494
https://commons.wikimedia.org/w/index.php?curid=107671494
https://commons.wikimedia.org/w/index.php?curid=107671494


WHAT DOES THE 
COMMUNITY NEED?
Break down the priority list ranking really means. 

• Loss of Green Space = what is current provision like? 

• Is it well located?

• Are more third spaces needed? 

• What kind of spaces are needed: woodland, 

market squares, places to sit, sports, leisure, play 

areas, riverside, dog walking?

• Roads overwhelmed = ?

• Too many houses = ?

RESULT: IDENTIFY POSITIVE OPPORTUNITIES 
FOR CHANGE THE COMMUNITY WOULD AGREE 
WITH

By Bletchley Park House by PAUL 

FARMER, CC BY-SA 2.0,

https://commons.wikimedia.org/w/index.php?curid=118619671
https://commons.wikimedia.org/w/index.php?curid=118619671
https://commons.wikimedia.org/w/index.php?curid=118619671


HOW WOULD YOU 
RANK YOUR AREAS 
TOP PRIORITIES?
Results from earlier to be ranked:



CHOOSE POSITIVE 
OR NEGATIVE FOCUS

By Lonsdale, Wolverton 

by Cameraman, CC BY-SA 2.0, 

Bottom Up: Community Led

Look at one area and choose best 
outcomes for community – focusing on 
positive consequences

Top Down: Local Plan

Look at whole area and choose least 
worst sites for overall impact – focusing 
on negative consequences

https://commons.wikimedia.org/w/index.php?curid=101740939
https://commons.wikimedia.org/w/index.php?curid=101740939
https://commons.wikimedia.org/w/index.php?curid=101740939


KEY MESSAGE

Engagement with 
landowners, agents and 
developers is essential. It 
needs to be carried out 
early and on your terms.

By Tom Emerson - 6a architects, CC0

https://commons.wikimedia.org/w/index.php?curid=107671494
https://commons.wikimedia.org/w/index.php?curid=107671494
https://commons.wikimedia.org/w/index.php?curid=107671494


HOW HAVE YOU 
ENGAGED WITH 
LANDOWNERS?

Buckingham Canal, by Louise Stubbs, 

CC BY-SA 4.0, 



MAKING CHOICES



KEY MESSAGE

Understand what you want 
and why, prepare a brief so 
that you can compare like 
with like and invite 
landowners/developers to 
pitch to you and the 
community. 

By Tom Emerson - 6a architects, CC0

https://commons.wikimedia.org/w/index.php?curid=107671494
https://commons.wikimedia.org/w/index.php?curid=107671494
https://commons.wikimedia.org/w/index.php?curid=107671494
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KEY MESSAGE

Delivery should be a consideration 
throughout this process: how to 
control the outcome through the 
planning system, identify and 
negotiate funding, and what are 
the options for the ownership and 
management of the community 
assets.

By Tom Emerson - 6a architects, CC0

https://commons.wikimedia.org/w/index.php?curid=107671494
https://commons.wikimedia.org/w/index.php?curid=107671494
https://commons.wikimedia.org/w/index.php?curid=107671494


SETTLEMENT SPATIAL 
PLANS

1. Budget for your planning needs

2. Make good quality representations: Local Plan Reps, 
Planning Applications, Appeals

3. Predict the future, evaluate, and give yourself 
options: Settlement Spatial Plans

NEXT STEPS OPTIONS

1. Create your own vision: Right-to-Buy, Co-Design & 
Planning Applications, Feasibility Studies, Asset 
Management

2. Define your needs: Neighbourhood Plans, 
Neighbourhood Development Orders

3. Focus on Heritage: Design Codes, Conservation 
Area Assessments



ANY QUESTIONS?

Buckingham Canal, by Louise Stubbs, 

CC BY-SA 4.0, 
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